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an Ideal Group Quarterly Newsletter

Issue 3 2019 Q1

Customer-Focused. Family-Oriented. Community-Driven.

G r o u p  S c o o p

Ideal Contracting’s 
Director of Operations, 
Rich Brown collaborates 
with the Ideal Steel 
team. Left to Right: 
Hector Romero, Eddie 
Gutierrez, Lowell 
Souders and Chris Ray. 
See more on page 4.
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• Be Smart; Be Safe; Speak Up 

• Be Ideal... Stay Ahead and Be the Best 

• Invest in and Grow the Talent Base 

• Pay it Forward- Be an Innovative Leader and Mentor

• Listen, Focus, Collaborate and Execute Flawlessly 

• Embrace the Ideal Culture and Core Values 

• Create Wealth and Opportunities for our Customers, 

Suppliers, Employees and Community

• Tell the Ideal Story

Frank Venegas
Chairman & CEO

C H A I R M A N ’ S
V I S I O N
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• Safety First Each and Every Day 

• Be Customer-Centered 

• Continue to Innovate and Create Growth 

• Establish Seamless Communication 

• Always Look for Efficiencies

• Act with a Sense of Urgency 

• Learn for Tomorrow, Embrace Technology

• The Customer Drives our Business 

• Promote the Ideal Culture of Mentorship and Growth

Loren Venegas
President

P R E S I D E N T ’ S 
P R I O R I T I E S
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HAIL
TO THE

From the Big House to the Burton Memorial Tower, the University of Michigan’s Ann Arbor 
campus is filled with architectural masterpieces. The campus has been in Ann Arbor since 
1837 and has consistently been viewed as one of the most prestigious college campuses in 
the country. And it’s about to become even more impressive.

Ideal Steel and Ideal Contracting have collaborated on the Wolverine’s next showstopping 
feature: A unique Architecturally Exposed Structural Steel (AESS) rolling steel canopy for 
the historic University of Michigan Student Union Building. 

“This project was very different from our usual routines. It was challenging at times, but 
very rewarding to see it complete. There was a lot of team building. The experience was 
amazing, and we are all proud to have been a part of it.” – Joseph Noto, Assistant Shop 
Foreman

The entire rolled canopy and miscellaneous steel was fabricated by Ideal Steel at its 
Detroit headquarters. Broken into four separate pieces, the 1,600 man hour, 58 ton job is 
one of the most intricate projects completed by Ideal Steel.   

The canopy is scheduled to be erected by Ideal Contracting in February of 2019. 
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LINDA RHODES
Recipient of Venegas Family Service Award

An Interview with

“Linda is the person that 
goes to no end in getting 
things done.  I have never 
met anyone with that much 
energy.  She cares about 
others and will give her 
heart to others, no matter 
what!  She is an inspiration, 
to Ideal and to the 
community.  We love you 
Linda for all you do!”
– Julie Weiss
Ideal Contracting

“You help others without 
any personal interest or 
need for reciprocation, 
giving for you is just a way 
of life. Even the smallest 
acts of kindness in this 
world can bring great 
change, and you truly 
have moved mountains.  
This world needs people 
like you. Thank you for 
everything. Thank you for 
being you!” 
– Jon Hautau
Ideal Contracting 

“Linda is a pillar to the Southwest Detroit community. She connects 
our Ideal employees at large and she has a flair for every function. Her 
dedication and affection for the community shines through each of her 
events. Thank you for everything you do!” - Venegas Family

*If you would like to get more involved to help Linda in her efforts to improve the Southwest Detroit 
neighborhood, you can contact her at LRhodes@idealcontracting.com*

“Linda is part of my family. 
She thinks of others before 
herself and never does 
anything that is not over 
the top. To me Linda is like 
a real-life fairy godmother 
and is unique in every 
way.” 
 – Yesenia Ramos
Ideal Contracting

“Linda has the biggest 
heart of Ideal, she makes 
our hearts bigger every 
day just by working with 
her.”
 – Jesse Venegas
Ideal Group
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Q: What’s been your best 
giving experience?

A: I think back to when 
we first started Scarcyny 
Park. Every Saturday, I 
pulled into the park in my 
husband’s red truck and 
this bright young man, 
Christopher Lara, would 
wait for me to begin the 
work. Once we got things 
set up, the kids up and 
down Merritt Street would 
come running. 
As we started getting 
more supplies for the 
park, Greg Bawol from 
Classic Storage offered us 
storage space to keep our 
equipment near Scarcyny 
Park. Rosario, Yesi, Sarah, 
Joyce, and others worked 
right alongside the kids to 
make this park something 
to be proud of. Rosario 
and Yesi taught Spanish as 
we worked and we even 
brought in kiddie pools to 
make into flower beds. We 
filled them with water for 

the kids to play in them. 
That day will forever stay 
in my mind and heart. 

Q: What person has had 
the most influence on you 
and your life?

A: I guess that would be 
my mother. Growing up, 
she never let a kid in the 
neighborhood go without 
celebrating their birthdays 
and graduations. She was 
always there and they all 
knew it. When she passed 
away 25 years ago, every 
one of those kids came 
and reminded us how 
special she was.

Q: What are your dreams 
for the community?

A: I hope the community 
continues its rebirth and 
that the young people we 
have touched with our 
events and activities take 
on more active roles in the 
community and leadership.

Q: What is your role with 
Ideal Contracting?

A: My current title is 
Estimating Analyst/Union 
Specialist, but I try to take 
on the role where I am 
needed at the time. 

Q: How long have you 
been involved with the 
community work at Ideal?

A: Yesenia Ramos, Sarah 
Clark, Joyce Dallas, 
Rosario Lara, and I 
established a community 
park and outreach 
program, “Planting a 
Seed,” almost eight years 
ago. My church, Better 
Days, and Frank Venegas 
sponsored the Scarcyny 
Park project. The name, 
“Planting a Seed,” referred 
to not only planting 
flowers but touching 
lives and planting the 
seed of friendship and 
commitment. 

Since joining Ideal, Linda Rhodes has made a huge impact both with Ideal 
Contracting and the Southwest Detroit community. Linda has organized a variety 
of family community events; the Princess Tea Party, Green Halloween, Superhero 
Day, Fairy Gardens and Sports Day are just a few. Her commitment to uplifting 

Southwest Detroit residents through her community events has earned her the 2019 
Venegas Family Service Award. 
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Danny King
Ideal Steel

25Y E A R S

Julie Weiss-Pilarski
Ideal Contracting

15Y E A R S

Rana Shepperson - Ideal Contracting*Not pictured by employee request:
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20Y E A R S

Virginia Giurastante 
Ideal Contracting

Antonio Rivera 
Ideal Shield

*Not pictured by employee request:

Kelly Cleaves
Ideal Setech

Jason Zupin 
Ideal Contracting

Ideal Group would like to recoginze and 
thank the following individuals for their 

dedication and years of service.

15 10Y E A R S

Terry Fitzgerald - Ideal Contracting
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Nick Luxon
Ideal Contracting

Drew Rodriguez
Ideal Contracting

Jackie Destefano
Ideal Setech

Callan Hubel
Ideal Shield

Alex Santori
Ideal Group

Dave Miller
Ideal Contracting

Y E A R S

Ideal Group would like to recoginze 
and thank the following individuals 

for their dedication and years of 
service.
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Tom Regan
Ideal Setech Share-the-Spare

Jose Perez
Ideal Shield

Lorelei Fradatte
Ideal Setech Share-the-Spare

Josh Duey
Ideal Contracting

Trevor Gruden
Ideal Steel

Amanda Cook
Ideal Setech

Steve Pedley
Ideal Steel

Bill Lemanowicz
Ideal Contracting

Dan Salkowski
Ideal Contracting

*Not pictured by employee request: Todd Peffers - Ideal Setech

Len Bowen
Ideal Setech
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The Ideal Group hosted its annual Movember contest last 
November. Movember is an annual month long event in 
November to change the face of men’s health and bring 
awareness to men’s health issues, such as prostate cancer, 
testicular cancer, and suicide. 

Like the year prior, it was a contest to see who could grow 
the best facial hair in a month as well as try their best to 
replicate a classic photo of Frank Venegas sporting his 
famous mustache. But there was a new twist added to 
the contest this time around as participants also had the 
chance to recreate a photo of Sylvia Gucken as well.

The big winners included Steel’s Joseph Noto for best 
growth, Contracting’s Linda Rhodes for her Sylvia look-a-
like, and Shield’s Laurence Buckley taking home the grand 
prize in his Sylvia costume.
 
It was another fun filled event with good food, good fun, 
and good people. 

2018 IDEAL
MOVEMBER CONTEST
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MOST
GROWTH

GRAND
PRIZE

LOOK-A-LIKE
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J U N I O R  R O B OT I C S  S TAT E  F I N A L S :

T E C H N O  L I O N S
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The experience of taking our students to State Finals was amazing! They are 
such great deserving kids. We were the smallest school there and one of only 
four Catholic schools. Our students proved their worth, competed well, showed 
gracious professionalism and shared gratitude with all who helped get them there. 
They came back a little wiser, more experienced and much more confident; and 
are ready for new challenges and opportunities in the future. Go Lions!

Split into two divisions named after Ben Franklin and Thomas Edison, there were 96 
teams in total that made the trip to the State Finals.  Of those teams, the Holy Redeemer 
Techno Lions finished in the top half of their division, 23rd out of 48 teams, giving the 
Southwest Detroit standouts one heck of a bench mark in their first ever trip to the big 
show. The team will look to build on the success from 2018 as it has plans for bigger and 
better things in 2019 and beyond. 

The Trip to Battle Creek was exhilarating and very eye opening. The best part for 
me was seeing all the other robots and the different signs they had. I was amazed 
by how compound the robots were. I also enjoyed meeting new people and I even 
made a few friends! The matches themselves were enough to have me standing in 
a chair (not literally).          -Jose Mendez, 8th Grade

’’
‘‘

‘‘
’’

On Saturday, December 15th, the Holy Redeemer Grade School Techno 
Lions traveled to Battle Creek, Michigan for the FIRST Robotics State 
Championships. 

On their incredible success, Mary Beth Kiley, Principal at Holy Redeemer, 
expressed her delight at having her Techno Lions make it to the State 
Championships. 
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A

YEAR
OF

As we close out 2018, we are inspired to look back at all of the pieces of our 
business that have brought us our biggest sales year in Ideal Shield’s history! 

We are appreciative of our employees; from our shop crew, who works 
diligently day in and day out to manufacture and ship our world class products, 
to our office staff who consistently provides our customers with the best sales 
experience possible.

We would like to thank our customers who trusted and pushed us to be the 
best we can be. By purchasing more than 225,000 Bollard Covers, hundreds 
of thousands of feet of Guardrail and Handrail, and really opening the door 
for some of our other products, including our Portable Sign Bases and Safety 
Walls, we are ready to take on every project that comes our way, no matter the 
size.  

To the distributors in our extensive dealer network – thank you for pushing 
yourselves and working with us to serve the end customer together. We look 
forward to continuing to grow your businesses and product portfolios in this 
upcoming year.

Thanks are also in order to our suppliers.  For bending over backwards to help 
us meet some aggressive customer deadlines and for continuing to help us 
achieve quick turnaround and competitive pricing, we are so grateful. 

Thank you to all who contributed to a successful 2018 – we look forward to 
growing our relationships with you this upcoming year and a stellar 2019 for all!
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OF

THANKS
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On December 4, 2018, General Motors awarded Ideal Setech two new programs located in 
Ontario, Canada, as well as one program in Tonawanda, New York. Ideal will perform Crib 
Management services at these plants. Crib Management Services consists of organizing 
tools in tool cribs and optimizing excess space.

‘‘
‘‘

’’ ’’-Ted O’Leary,
General Manager of Ideal Setech

Ideal Setech
E x p a n d s !

We will 
launch 
these sites in 
March of 2019. Several 
Michigan team members 
have stepped up and are 
relocating to these sites. This 
provides career enhancement
opportunities for others to
backfill new openings.

For Ideal Setech, this is a 
great opportunity to expand 
our footprint at General Motors. 
Secondly, we are excited about being 
able to create more jobs and opportunities 
for career development.

-Jesse Venegas
Vice President of Ideal Group

GM Warren Transmission
GM Warren Tech Center

GM Pontiac GPC

GM Milford Proving Ground

GM Howell Share-the-Spare

GM Lansing

GM Arlington

FCA Dundee 

FCA Toledo

New Locations

GM Tonawanda New York
GM St. Catherine’s Ontario
GM CAMI Ingersoll Ontario

Exisiting Locations
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AMANDA COOK: V.E.R ROLE & RESPONSIBILITIES

A  D A Y  I N
T H E  L I F E

I have worn many 
hats during my 
journey with Ideal, 
continually learning 
and keeping things 
interesting.

‘‘
’’Since 2014, the VER team 

supports GM by handling 
daily requests for the spare 
parts needed at different 
plants.  The team locates 
the items and makes sure 
they are transferred in the 
shortest amount of time 
between plants.

The VER team brings value 
to GM by helping “right-
size” GM’s inventory and 
quickly transferring parts 
while avoiding costs. Our 
VER team is very focused 
on getting the right parts 
at the right place at the 
right time. We want to 
thank Amanda and the 
VER team for all they do to 
help our customers. 

Amanda Cook began her career with Ideal Setech in 2013, 
working at the General Motors Lansing Delta site in 
Michigan. Due to her expertise and hard work, Amanda 
was asked to train new team members at the General 
Motors Arlington, Texas site. Last October, she accepted a 
position with the Virtual Excess Redistribution (VER) team 
at Ideal Setech Share-the-Spare in Howell, Michigan. 

For Ideal Setech, this is a 
great opportunity to expand 
our footprint at General Motors. 
Secondly, we are excited about being 
able to create more jobs and opportunities 
for career development.

GM Lansing

GM Arlington

FCA Dundee 

FCA Toledo
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Economic Bright 
Spot Awards 

Ideal Group

AWA R D S
2 0 1 8

Spirit of 
Detroit Award

Ideal Group

CAM Safety 
Achievement Award

Ideal Contracting

TAUC Excellence in 
Construction & Safety Award

Ideal Contracting

We would like to recognize all of 
the Ideal Group companies and 
individuals that received awards 
during the 2018 calendar year. 

Michigan’s Salute to 
Diversity Awards

Ideal Setech

Michigan’s Outstanding
Safety Performance Award

Ideal Contracting
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National Philanthropy Day-
“Distinguished Volunteer” Award 

Linzie Venegas

2018 High Impact HBE Award
Ideal Group

Hispanic Heritage Month 
Philanthropic Excellence 

Frank Venegas, Jr. &
The Venegas Family

Spirit of Frida Award
Yesenia Ramos

AGC Excellent Safety Record- 
Zero Incident Rate

Ideal Contracting

Crain’s Detroit Business 
40 Under 40

Linzie Venegas

Hispanic Heritage Month
Community Advocacy Excellence

Sylvia Gucken

Board of Police Commissioners-
Certificate of Recognition 

Ideal Group, Venegas Family & 
Sylvia Gucken
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Every year right before Christmas, 

Jocelyn Dayne and her family make 

sugar cookies using their great 
Grandma B’s recipe. 

Dennis Knittel enjoying ice cream with his loved ones in Marco Island!

Graciela Venegas helped guide Santa’s 

sleigh on a cold Christmas night. 

IDEAL HOLIDAY
SOCIAL NEWS

Laurence Buckley and his wife, Melanie, 

attended the Michigan Foster Closet 

Christmas Party with their adorable little 

foster child, Ray. 

Geneva O’Leary blessed the community by passing out free hot cocoa at the Saline holiday parade with relatives and church family.

Callan Hubel and her daughter being extra sweet while decorating sugar 
cookies.

Jerry Slade with his great nephew, who is 

battling AML Leukemia on Christmas Eve. He 

was happy to be home and just wanted to 

snuggle while he opened his Christmas gifts. 



27

Dennis Knittel enjoying ice cream with his loved ones in Marco Island!

Jasmine Hernandez and friends wearing 

their best holiday pajamas at their annual 

Squad Christmas 2018.

Osmara Zarate and her friend had a mini 

photoshoot at her house for her son, who 

turned one year old on Dec 30th.

Laurence Buckley and his wife, Melanie, 

attended the Michigan Foster Closet 

Christmas Party with their adorable little 

foster child, Ray. 

Linda Rhodes gets together with her grand-

daughter, daughter and daughter’s 

mother in-law every year to bake cookies on 

the Saturday before Christmas.

Sabrina Cusumano and the Henry Ford II 

High School dance team participated in 

Moonbeams for Sweet Dreams at 

Beaumont Hospital in Royal Oak.

Gus Cerku and his family donated their time 

during the holidays to support a non-profit 

youth club called Beyond the Seed at the 
Wolcott Mill Heritage Holidays.

Callan Hubel and her daughter being extra sweet while decorating sugar 
cookies.
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MEET THE 
GROUP SCOOP TEAM!

Garrett Fishaw
Osmara Zarate
Alex Santori
Jackson Austin
Sabrina Cusumano
Rossie Nunez

Have any suggestions on what you would 
like to see in the next edition or want to

 
Email: asantori@idealshield.com

be on the Group Scoop committee?

Meet the Group Scoop Committee!

Word Search

Garrett Fishaw
Sarah Polega
Curtis Rose
Alex Santori

Jackson Austin
Rossie Nunez
Osmara Zarate
Sabrina Cusumano

Have any suggestions on what you would like to see in the 
next edition or want to be on the Group Scoop committee?

 
Email spolega@weareideal.com 

@idealgroupdetroit@weareidealgroup@weareideal

Guess Who?

Bona furtuna 
guessing this 
VP’s name. Don’t 
let this cute baby 
picture Steel 
your heart! Send 
your guesses 
to spolega@
weareideal.com 
for a chance to 
win some
Ideal swag.

Giving Away 
Ideal Group 
P R I Z E S

Group: Our first company-wide picnic was 

held at Belle _____

Surplus: 9th top country

Community: Ivy league university 

Setech: Women In Science & Engineering 

(four letters)

Contracting: The Spirit of  _____  Award

Steel: ‘Mastered’ the renovation to this

Utilities: How many light poles?

Shield: The _____  table was nicknamed 
“The Blue Flame” 

There are eight questions, 
and eight answsers for the 
Word Search.

Use the clues, then find 
the words, and most 
importantly, email or 
submit your completed 
word seach to: 
spolega@weareideal.com

Everyone who submits a
completed Word Search
will be entered in a raffle 
to win fun prizes & Ideal 
apparel!

www.weareideal.com

*In no particular order

Use the hint, and email your guess to 
asantori@idealshield.com to be entered

 into a raffle.

HINT: I am the youngest in my family, 
although sometimes confused for my 
oldest brother’s son. I enjoy spending 
time in Northport, golfing and cooking.

GUESS WHO?

Frank Venegas bought out Barton Malow’s 
49% stake in Ideal Contracting, transitioning 
IDC into 100% family owned business 
enterprise. 

Ideal Surplus received over 5,000 positive 
feedback reviews from satisfied 
customers on EBay. 

Ideal Shield broke its single year sales record 
by surpassing $19.7 million in sales for 2018. 

Ideal Setech Share-the-Spare customer 
shipments increased by 7% and maintained 
a 99.4% controllable fill rate. 
 
Ideal Setech was awarded three new contracts 
with General Motors. (Tonawanda Engine Plant 
in Tonawanda, NY., St. Catherine’s Engine in 
St. Catherine’s, Ontario, and CAMI Assembly in 
Ingersoll, Ontario)

Ideal Steel and Ideal Contracting were 
awarded and started fabricating the 
University of Michigan Rolling Canopy project 
for the historic Student Union in Ann Arbor. 

Ideal Setech renewed its contract at the 
General Motors Arlington Assembly Plant in 
Arlington, Texas 

Ideal Steel invested $450,000 into the 
renovation of the Steel shop to streamline 
production flow, increase productivity, and 
minimize handling.  

Ideal Shield sold over 225,000 bollard covers 
in 2018, which is just shy of 19,000 covers per 
month and more than 616 covers per day. 

Ideal Contracting was recognized as one of 
the top 400 contractors in the country by 
Engineering News-Record.

BABY BONUS: The Venegas family welcomed 
Graciela Maria Venegas to the family on
April 6, 2018.


