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Celebrating
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A Letter
From Loren
Back in 1917, my grandparents came to Southwest Detroit from
Jalisco, Mexico in search of Ford Motor Company’s coveted
$5.00 a day job. In the beginning, my grandfather, Francisco
Jesus Venegas, was a “Gatekeeper”, which were the men who
lined up at the Ford Rouge Factory gate every morning hoping
to be hired as a day laborer. Eventually, he became a full-time
employee, working 41 years before retiring and receiving the
commemorative gold watch from Ford. My father eventually
joined him at the same plant and worked there for 39 years
before retiring and also receiving a gold watch himself.
The Southwest Detroit community is where my grandparents
were known as the “Madrina” and “Padrino” of the
neighborhood, as they were always there to help neighbors in
need. Today, our family carries on that same spirit to continue
to be a pillar of our community.
As I drive through Southwest Detroit today, I smile thinking
about how this community has continued to be rooted in
family values, a hard work ethic, and strong educational
values. Thanks to the help from my family, the people of Ideal,
and multiple community partners, the Southwest Detroit
community model continues to grow and become a blueprint
for the rest of the city’s neighborhoods.
Let’s continue to work, thrive and keep moving forward in our
Southwest Detroit community.

Loren Venegas
President of Ideal Group

www.weareideal.com
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@weareideal

@weareidealgroup

@idealgroupdetroit

1917
MEXICO TO CORKTOWN

In 1917, Frank Venegas’ grandparents
arrived at Michigan Central Station
from Jalisco, Mexico, chasing the $5
a day job at Ford Motor Company.

1YEARS
01
IN DETROIT

1979
A LITTLE BIT OF LUCK

Frank won a raffle and took home the grand prize at the Home Builders’
Association Fall Festival…a brand new 1979 Cadillac Coupe de Ville de
Elegante. After driving it for two weeks, Frank sold the car for seed money
to start his first business endeavor, Ideal Steel & Builders’ Supplies, Inc.

1996
MOVING TO
SOUTHWEST DETROIT
Taking advice from a close mentor
and former Detroit Tigers’ pitcher,
Hank Aguirre, Frank moved a part of
his company to the former Cadillac
Plant in Southwest Detroit and
formed the Hispanic Manufacturing
Center. Ideal Group would later
move its headquarters to this facility
in 2001.

2011
CREATING COMMUNITY
SPACES
To give back to the community,
Frank and the Ideal Group
redeveloped two vacant lots near
the Ideal campus into community
spaces for local residents to
enjoy, Cadillac Urban Gardens and
Scarcyny Park.

2018
“Takes
everyone to
make a team.
Let’s keep
going forward!”
Loren Venegas
President

Visit www.weareideal.com to learn
more about the Ideal Group.
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5th
Week
4

Ideal Group and lead non-profit partner, Southwest
Detroit Environmental Vision, participated in the 5th
annual teamGM Cares Week, this past September.
This community-wide event aims to build a stronger
connection between companies and the Southwest
Detroit community.
Volunteers painted murals, built benches for Scarcyny
Park, refreshed the Clark Street and Michigan Avenue
entrance, painted over rusted railing, assembled and
painted a play train for Scarcyny Park, and constructed a
memorial garden for the Detroit Police Department’s 4th
Precinct, among other projects.
General Motors, Ideal Group, Bridgewater Interiors, State
of Michigan, GAA Vitec, SDBA, police officers from the
4th Precinct, and Rochester College all offered their
assistance for the event. We hope to see you all helping
out again next year!
- Ideal Group
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302
VOLUNTEERS

“During GM’s 7th annual teamGM Cares Week - 6,667 GM employees volunteered 25,293
hours at over 350 projects across the US.
GM is committed to fostering smart, safe and sustainable communities around the world.
Our vision and mission emphasizes impact that supports our business and society by
mobilizing our time, talent and financial resources for Science, Technology, Engineering,
and Math (STEM) Education, Vehicle and Road Safety, and Community Development.”
This week-long event took place September 10-14, 2018 and includes volunteer
opportunities such as, but not limited to the following nonprofit partners:
•American Red Cross
•Southwest Detroit Environmental Vision
•Belle Isle Conservancy
•CHASS

- teamGM Cares Week National Metrics

•Forgotten Harvest
•Gleaners Community Food Bank
•HAVEN
•Metroparks
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HOLY REDEEMER

AV I AT I O N
D AY 2 0 1 8
On Saturday, October 20th, Ron
Staley of the Christman Company
and his family hosted Holy Redeemer
seventh and eighth graders and their
families at the Livingston County
Spencer J. Hardy Airport in Howell, MI.
Crosswinds Aviation gave a brief
presentation for the attendees, with
information on the changing industry
of aviation and their own mission to
help students achieve their passion in
aviation.
Thanks to the support of Christman
and Ideal Contracting volunteers, the
students learned about the aviation
industry and took a once in a lifetime
ride in the skies.
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CLICK PLAY
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MEET
L I Z B E T H

STATS

Each year, Ideal Group partners with Detroit Cristo Rey High
School as a job sponsor. For this 2018-19 school year, Lizbeth
Morales is one of the six students interning with Ideal. (See
the full list of interns on page 24).
Lizbeth is a 10th grader at Detroit Cristo Rey and is a
standout in the classroom and on the soccer field, volleyball
court, and in several after school programs. But she’s much
more than just a rising high school star.
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Q: What opportunities have
you gained while working
at Ideal Group?
A: Working at Ideal
has given me many
opportunities and has
opened my mind up to
several different careers I
would like to learn more
about. It has also given me
a huge advantage over my
classmates in the work place
environment.

Q: What is it like to create a
robot?
A: Creating a robot is like
receiving a gift. You can
never really do anything
wrong, you just try different
things with it until it’s right.
Just like receiving a gift, it
may not be exactly what
you want at first but at the
end of the day you can
always find a great use for it.

“ NOW NEVER”
DO IT

Q: What is your favorite
Frank Venegas story?
A: My favorite thing about
Frank is how he never gave
up as he was building the
company. He kept putting
one foot in front of the
other, knowing that it would
pay off one day.

OR

Q: What was your favorite
thing about taking the
World of Design course at
Michigan Tech?
A: My favorite part of the
World of Design course was
learning how the lessons
they taught us could be
applied to other things
besides just robots.

Q: How do you manage
work, school, and family
life?
A: I manage work, school,
and family life by having
a set time for everything.
It will vary week by week
depending on what I need
to work on and what I need
to finish.
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CLICK PLAY
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TURNING A
DARK PARK
BACK INTO
CLARK PARK
In August, Ideal Utility Services
and Ideal Group were a driving
force behind the installation of
58 new light poles at the historic
Clark Park in Southwest Detroit.
The lights were unveiled at a
lighting ceremony that featured
over 200 attendees including local
politicians and business leaders
involved in the project.
If you haven’t had the chance to
see the park’s new lights, take a
ride or stroll down to the park and
see the beautiful light poles for
yourself!
We would like to thank the following for being involved in this project:
•Wayne County Economic Development Corporation
•Warren C. Evans, Wayne County Executive
•Ilona Varga, Wayne County Commissioner
•City of Detroit Recreation Department
•Mayor Mike Duggan
•DTE Foundation

•Invest Detroit
•Clark Park Coalition
•Steve Arnold, Electrical Engineer, P.E.
•Ryan Marshall, Designer
•Hydaker-Wheatlake Company
•Jesse Venegas and Gary Patterson, Ideal Utility Services
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VS.

Ideal Contracting hosted its 5th annual employee golf outing on August 10th.
On a hot mid-August day, the heat and sun were out in full force, as were the golfers.
The outing was once again a competition between the company’s East Side Angels and
Downriver Devils, and it was another good one. The golfers were feeling good, the scores
were tight, and the day was memorable. However, there could only be one winner.
It was close, but the East Side Angels took home this year’s championship, giving the team
bragging rights throughout the office for the next year.
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OUR PURPOSE

“

”

I need this part, but no one manufactures it
anymore and I can’t find it anywhere!

“

”
”

I want to save money when buying equipment,
and it’s okay if it’s been used before.

“

I have extra parts and items in my warehouse
that I want to get rid of.

The solution to all their problems...

IDEAL SURPLUS SALES.
Ideal Surplus sources excess and obsolete MRO parts and materials from manufacturing
companies across North America. The team then helps those manufacturers sell their
MRO items and equipment online through multiple sales channels and through a large
network of existing customers and contacts. This helps reduce the manufacturer’s
inventory and increases their bottom line.
Why do manufacturers have excess and obsolete MRO materials?
Manufacturers have excess when too many parts are ordered or have obsolete materials when certain
machinery is discontinued, making the parts no longer needed.
How does Ideal Surplus find items or lots to purchase?
The team finds the materials through existing partners, incoming sales calls, and web leads.

How does selling and moving equipment help a company’s bottom line?
When a company gets rid of their excess/obsolete equipment, they free up valuable space in
their warehouse, convert dead stock to cash, and no longer have to pay personal property taxes on the
dead inventory.
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OUR PROCESS
Purchase.
When a
company
gets rid of
their excess/
obsolete
equipment,
they free up
valuable space
in their warehouse, convert dead
stock to cash, and no longer
have to pay personal property
taxes on the dead inventory.

Inspect.
The Receiving
team sorts
through incoming
shipments searching
for resalable and high
value items.

Receive.

Products are received into
Ideal Surplus’ systems,
given a unique identifier,
description, condition is noted,
competitively priced, and
photographed.

Upload.

Sell.

Marketing reviews
new items and
enhances product
descriptions, keywords, tags and photos
to improve search engine rankings prior to
uploading to various internet sales channels.

Items
are sold
through
various
sales channels, including
the Surplus website, eBay,
Amazon, and sales calls.

Ship.

Items are retrieved from inventory, inspected
for quality and accuracy, and photographed
prior to shipping. The shipping department
then carefully packages the items for
15
shipment, and then ships the items.

vs.
E V E RY B O DY
The Ideal Group participated in two
Detroit sporting events over the
summer. Though championships were
not won, a ton of fun was had and
memories were made.
Interested in participating in next
year’s events? Contact Garrett Fishaw
at gfishaw@weareideal.com for
more information on joining the Ideal
Group Athletic Club.

DODGE FOR DETROIT
On August 2nd, two different Ideal Group
Dodgeball teams participated in the 4th Annual
Dodge for Detroit Dodgeball tournament in
Downtown Detroit. The tournament is one of the
most fun events of the year and is all for a good
cause as it helps raise money for the Boy Scouts of
America.
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C O PA M OTO R C I T Y
On July 21st, the Ideal Group Football Club played in the
3rd Annual Copa Motor City soccer tournament at Clark
Park in Southwest Detroit. The tournament helps raise
money for Clark Park and features the likes of Ford, GM,
FCA and several other automotive companies.
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MEET THE
ARLINGTON TEAM

Down in Texas, there is a 4.4 million
square foot facility that sits on 250
million acres of land. That facility
is the General Motors Arlington
Assembly Plant and it’s home to 4,000
employees on a daily basis, including
Ideal Setech.
Setech’s Arlington Team is a 24-person
team that works three different
shifts, seven days per week. The team
manages the machinery and spare
parts for the GM Assembly Plant,
18

which is the only location in the world
where the Chevy Tahoe, GMC Yukon,
and Cadillac Escalades are assembled.
No matter the location, each and
every Ideal site is a key factor into our
success. We just want to thank the
entire team for their hard work and
dedication over the years. Here’s to
more successes in the future!

Ideal Group had a team building event for Ideal Setech, hosting them for a Dallas Cowboys
game.
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The

Designed to maximize floor
space and protect from
floor to ceiling, the Ideal
Shield Safety Wall Guard
is a system of vertical
and horizontal steel posts
sleeved in HDPE plastic,
custom made to protect
critical assets. It’s exactly
what facilities all over the
world are now starting to
install. This year alone, Ford
Motor Company has ordered
over $600,000 of Safety
Wall for three of its Midwest
plants (Livonia Transmission,
Sharonville Transmission and
Cleveland Engine), which
stretched more than 2,200
feet in total.

SAFETY
WA L L
USES:
20

Protect-All SAFETY WALL

General wall protection from forklift and warehouse traffic.
Prevents materials from being pushed out the opposite side during
stocking.
Protects critical assets and walls in staging areas that have incoming
and outgoing materials.

CLICK PLAY

WHY

Watch the video to see the installation from start to finish!

Our Customers Love It:

“It’s easy to assemble, easily modified, strong and maintenance free.”

2

TWO WAYS
TO INSTALL
1) Pre-assemble posts and rails on the
ground then raise the wall up with a
forklift into position.
2) Install vertical posts then use a manlift
to get the horizontal rails into position
and then slide them through post holes.
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40
CELEBRATING

YEARS

A 27-year old college dropout by the name of Frank Venegas, Jr.
purchased a $150 raffle ticket at the Home Builders’ Association Fall
Festival in 1979. Like every other day of his life, Frank was confident.
He knew he was going to win as there were some “vibes in the air”.
And, whataya know, Lady Luck showed up and changed his life.
The prize: a brand new, gold, 1979 Cadillac Coupe de Ville de
Elegante.
After just over a week of enjoying the new car, Frank sold his
“venture Cadillac” for $12,000 and a used car. It was that money that
was used to open Ideal Steel & Builders’ Supplies Inc., which was the
unofficial beginning of the Ideal Group.
To recap the journey, take a look at some of the most notable
moments of Ideal Steel over the last 40 years:

1979
“THE CAR THAT STARTED IT ALL”
Frank’s 1979 Cadillac Coupe
de Ville de Elegante.

1982

Still finding its footing,
Ideal Steel TARGETED
HOME OWNERS AND
CONTRACTORS with Steel
Beams, Culverts, Columns,
Hardware and much more.

1990
CERTIFIED AS A MINORITY-OWNED
business by the Michigan Minority
Supplier Development Council
(MMSDC).
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1980
THE FIRST ADVERTISEMENT
created by Frank Venegas
focused on culverts while THE
FIRST IDEAL STEEL TRUCK,
“THE HACK” was an old school
bus converted into a pickup truck.

After expanding into the
automotive industry and
being awarded Ford
Motor Company’s coveted Q1 Award, STEEL’S
SALES REACHED $3.5
MILLION. This was also
the year Ideal Shield
broke off and
became a
standalone
company.

1994

1999

1995

Ideal Steel MOVES OPERATIONS TO
HAMBURG, Michigan and invests $2
million in modernizing the facility
with new
machinery.

2000

Reported $74 million in sales
with 115 employees, Ideal
Steel was ranked the #52
IN HISPANIC MAGAZINE’S
500 LARGEST HISPANICOWNED COMPANIES IN
THE UNITED STATES; 5th
Largest Hispanic-Owned
Business in Michigan and the
2nd Largest Steel Company
in Michigan.

Ideal Steel
completes its
structural and
miscellaneous steel
FABRICATION
FOR THE DETROIT TIGERS’ NEW
BALLPARK, COMERICA PARK. 225
Ideal employees worked on this job.

2001
Ideal Steel MOVES
OPERATIONS to a new
250,000 sq. ft. state-of-theart facility IN HOWELL, MI.

2002
Ideal Steel wins the GENERAL
MOTORS SUPPLIER OF THE
YEAR award. This was the first of thirteen Supplier of
the Year awards for the Ideal Group, to date.

2017

Ideal Steel FABRICATED 405
tons of miscellaneous steel for
LITTLE CAESARS ARENA in Detroit. Both Steel and Ideal
Contracting were chosen for the installation mockup of
the arena’s atrium trusses. Ideal Steel also added a NEW
SEMI-TRUCK to its fleet.

2018
FULL RENOVATIONS were done to the Ideal Steel
shop to improve work flow and upgrade the shop
machinery and technology. To take a tour through the
new and improved shop, click play to watch the video.

CLICK PLAY
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DANIEL HERNANDEZ

ERIC PEREZ

LIZBETH MORALES

Freshman

Freshman

Sophomore

Thursday: Marketing

Thursday: Admin

Wednesday: Admin

IDEAL GROUP

W ELCO M E S O U R
DCR H S 2 01 8 I N TE R N S

JAQUELIN
ROBLERO-SANCHEZ

EMILY
BARAJAS-DIAZ

OSCAR JIMENEZ

Junior

Lead Senior

Tuesday: Shipping

Tuesday: Contracting

Monday: Steel

Junior
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SARA
HENKEL

Sara is the Program Manager for the
Ideal Setech Share the Spare team
in Howell, MI. We sat down with
Sara and talked about her time here
at Ideal.

Q: What is a day in the life of
a Program Manager look like?
What are your current roles?
A: It seems that no two days
are ever the same. I am very
fortunate to work with a great
Ideal Setech and GM team. As
a Program Manager, my role
is to be a primary point of
contact for the customer and
a resource for the Ideal team.

SARA

IN THE
COMMUNITY

Q: Have you gotten to pursue
any additional education since
starting at Ideal Setech STS?
A: I was fortunate enough
to attend the Tuck School of
Business Growing the Minority
Business to Scale course in
July 2018. I spent my time
there equally intimidated
and inspired. It was 6 days
spent on a beautiful campus
with an incredible group of
entrepreneurs and professors.

Q: When did you start with
the Ideal Group?
A: I joined Ideal in December
2006 as a part of the joint
venture between Setech, Inc
(a company in Murfreesboro,
TN) and Ideal Group as the
Site Manager of the GM
Ypsilanti, Warren and Toledo
Powertrain sites.

Q: What different roles
have you had at Ideal?
A: My roles have
included Implementation
Purchasing Coordinator,
Implementation Manager,
Training Associate, Training
and Development Manager,
Site Manager, Corporate
Support and Program
Manager.

“

I have had the
pleasure of
volunteering with
my coworkers and
customers here!

”

FUN FACTS:
Q: What is your favorite quote/a quote you live your
life by?
A: “Perfection is evolutionary…..never stop evolving.”
Q: Tell us something that most people don’t know
about you?
A: I am afraid of heights so I am going to go skydiving
this summer.
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Bindu
Abraham’s
son, Grayson,
had his very
first birthday,
turning one
on September
19th.

Ideal Group
Gets Social
Alina Baciu’s son, Alex Baciu, won
the SEMA (Specialty Equipment
Market Association), Young Guns
Battle of the Builders contest in
Indianapolis with his custom-built
Jeep. It earned him a spot in the
Battle of Builders contest and a
trip to SEMA show in Las Vegas,
October 30th-November 3rd.

Julie Weiss
adopted two
1/2 year old
chinchillas
named Luna
and Nova.

Trevor J. Gruden just bought
a house, congratulations!

Ava Flowers is
the new IT Project
Coordinator for Ideal
Group. Make sure you
stop by and welcome
her.

Michael is the leading goal scorer
on his varsity team as well as the
recipient of the Lamp of Learning
for all years of school. Sandy and
Gary Patterson are so proud of
their son, he is truly an all-around
wonderful person.

Jerry L. Slade just had a
birthday on Sept. 17, 2018.
Happy Birthday Jerry!

Garrett Fishaw
took home
Kat Cudi, after
he was found
roaming the
Ideal Surplus
warehouse.
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Justin Marchetti’s son made it to
the finals in his soccer tournament.
His team ended up
coming in second
place, but they
played
exceptionally.
Amanda
Kowalski
vacationed
with her two
kids in the
Canadian
Rockies
and hiked
up a glacier
amongst
other cool
stuff.

Jesse
Venegas
and his wife
just recently
welcomed
Graciela
(Gracie)
into their
loving
family.

Sculptural Artist Dustin
Farnsworth, son of Dori
Farnsworth, has been selected by
invitation only, to receive the honor
of exhibiting his complete body of
artwork, along with 3 other artists
selected within the US. The show
is slated to open to the public on
Nov. 9, 2018 at the Renwick Gallery
of the Smithsonian Institute and
will be on display for the public
until May 1, 2019.

Alex Santori took a two week road trip out West this summer,
stopping in Colorado, Arizona, and Utah.

Josh Duey and his fiancé are
having a foreign exchange student
named Tim, from Germany stay
with them for the next year.

Marcos Carmona coaches a premier
05 Boys Soccer team and took them
to He Rush Kickoff Classic and went
undefeated with the team. He also
works with some of the inner-city boys
from Southwest Detroit and has been
exposing them to some high-level soccer.

Dennis Place has been raising
butterflies and releasing them into
the wild. Dennis says butterflies
are critical for pollenating food
sources and flowers.

Proud grandma, Dori
Farnsworth has a new addition
to her family; introducing
Daniel, (aka “Trip” since he is
the triple Dan) was born on
July 7, 2018 weighing 7 lbs. 6
oz. Mom and baby are both
doing well.

Ideal Setech
sponsored a golf
team for the
Chrysler Dundee
Engine Plant in
Support of United
Way of Monroe
County. The team
we sponsored won.

Sean Gucken
got married this
past September.
Congratulations
Sean and Lindsey!
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Giving Away
Ideal Group
PGiving
R I ZAway
E S
Ideal
Group
Word Search
P R I Z E S

There are eight questions, and Everyone who submits a
completed Word Search
eight answers for the Word
will be entered in a raffle
Search.
to win fun prizes & Ideal
apparel!
Use the clues, then find the
words, and most importantly,
email or submit your
completed word search to:
asantori@idealshield.com
There are eight questions,
and eight answsers for the
Word Search.
Use the clues, then find
the words, and most
importantly, email or
submit your completed
word seach to:
spolega@weareideal.com

Everyone who submits a

completed
Word Search
Guess
Who?
will be entered in a raffle

Word Search

to win fun prizes & Ideal
apparel!

Guess

HINT:
This future
Wolverine
maintains
Who?
the dream
of the Ideal
team
through its
Bona furtuna
guessing this
financial
VP’s name.means.
Don’t
let this cute baby
picture Steel
your heart! Send
your guesses
to spolega@
weareideal.com
for a chance to
win some
Ideal swag.

Ideal Group: ___ annual teamGM Cares Week.

Meet the Group
Scoop Committee!

Ideal Surplus: What is the first step in the Surplus
process?
Ideal Setech: What is Sara Henkel’s current job title?
Our first company-wide
picnic
was
Ideal Group:
Contracting:
Who won Ideal
Contracting’s
Golf
Outing?
held at Belle _____

Garrett Fishaw

Jackson Austin

Meet the
Group
Scoop Committee!
Osmara
Zarate
Sabrina Cusumano

9th2001,
top country
Ideal Surplus:
Steel: In
Ideal Steel moved operations to
Alex Santori
_________,
MI. Ivy league university
Garrett Fishaw
Community:
Sarah Polega

Rossie
Nunez
Jackson
Austin
Rossie Nunez
Osmara Zarate
Sabrina Cusumano

In Science
Engineering
Ideal Setech:
UtilityWomen
Services:
What&month
did the lighting Curtis Rose
Alex Santori
ceremony
take
place?
(four letters)
Have any suggestions on what you would
Contracting: The Spirit of _____ Award
like to see
in the
orinwant
Ideal Shield: What product was designed to
Have any suggestions
on what
younext
wouldedition
like to see
the to
next
edition
or
want
to
be
on
the
Group
Scoop
committee?
Steel:
‘Mastered’
the
renovation
to
this
be
on
the
Group
Scoop
committee?
maximize floor space?
Utilities: How
many
light poles?
Community:
What
course
did Lizbeth attend at
Shield:
The _____ table was nicknamed
Michigan
Tech?

Email spolega@weareideal.com

Email: asantori@idealshield.com

“The Blue Flame”

www.weareideal.com

@weareideal

@weareidealgroup

@idealgroupdetroit

