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Starting this month, our Group Scoop is now a 
quarterly newsletter with a fresh new look! As 
I’ve always preached, “Tell the Story” of Ideal. I’m 
hoping this new and improved quarterly Group 
Scoop will become a valuable tool for you to 
become a better, more informed Ideal storyteller.  

The Venegas family takes pride in how the Ideal 
culture has evolved over the years, but has 
continued to remain the same. We do many great 
things in our companies for our customers, team 
members, families and community. This newsletter 
will connect you with those amazing stories to 
help you quickly and visually learn about each 
company. 

The Group Scoop is a resource for each and 
every one of you. But it can be taken to the next 
level with your help. We always welcome new 
suggestions for stories or ideas to improve the 
newsletter. 

Enjoy and Stay Ahead & Be the Best! 
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CLICK PLAY

The Story of 
Frank Venegas

3

http://weareideal.com


While the weather wasn’t perfect, the first 
ever Ideal Group company-wide picnic was 
one to remember. 

On June 23rd at Detroit’s historic Belle Isle, 
the 2018 Ideal Group company picnic was 
full of fun games, great food, and amazing 
people. Some of the main highlights from 
the day included a crazy golden retriever 
(Ziggy!), yard games, face painting, 
appetizer and dessert contests, a delicious 
french fry bar and, to top it all off, a big win 
for Mexico in the World Cup. 
 
Thank you to everyone that made it out to 
the picnic. For everyone that couldn’t make 
it, we hope to see you next year! 

A special thank you is also in order to 
the committee that put the Group picnic 
together. Thank you to Kellie Twynham, 
Sabrina Cusumano, Yesi Ramos, Pat Wells, 
Osmara Zarate, Kala Lindeman, Garrett 
Fishaw, Ashley Kozlowski, and Sara Henkel. 

Our

VERY FIRST
IDEAL GROUP
P I C N I C

Missed out on the Picnic?
Click here for upcoming events
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Welcome

to the

Ivy League
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“
”

Founded in 1769, Dartmouth 
College is a member of the Ivy 
League and consistently ranks 
among the world’s greatest 
academic institutions. And soon, 
the alumni base will get a little 
Southwest Detroit flavor as one 
of Ideal Group and Detroit Cristo 
Rey’s own, Christian Perales, was 
accepted into the prestigious 
school.
 
Christian graduated from high 
school in early June as his 
class’s Salutatorian and is the 
first ever Detroit Cristo 
Rey graduate to be 
accepted into an Ivy 
League school.
 
While academics 
played a big part in 
his acceptance to 
Dartmouth, he did 
not get in based on 
his grades alone. 
Christian has been an 
active member of the 
community for years, 
regularly volunteering 
at the Cadillac Urban Gardens 
and Scarcyny Park. He’s also 
taken part in the Motor City 
Makeover, teamGM Cares Week, 
and has worked with Ideal’s lead 
nonprofit partner, Southwest 
Detroit Environmental Vision. 
But his involvement doesn’t 
stop there, as he competed in 
a variety of varsity sports for 
the Detroit Cristo Rey Wolves, 
including starring on the 
basketball, soccer, and baseball 
teams. He also participated in 
the Grow Detroit’s Young Talent 
program and has been an intern 

with the Ideal Group for the last 
three years.
 
That’s a very busy schedule for 
any high school student, and not 
always easy to maintain. While 
he doesn’t regret a single thing, 
Christian has had to give up a lot 
to ensure his success. 
 
“Yes, I have had to make some 
sacrifices. Many of them I made 
before I was even accepted into 
Dartmouth, such as late night 
studying to make sure I stayed 

on top of my grades, 
rather than going 
out with friends and 
getting into trouble,” 
Christian said. 

“My biggest sacrifice 
has yet to happen 
though,” he continued. 
“That will be moving 
away from my family, 
friends and much of 
everything I’m used to. 
But I know the sacrifice 
of being away will also 

be worth it in the long run.”
 
It’s understandable that Christian 
will miss his family, friends, and 
community (and Ideal). Despite 
being a little wary about getting 
out of his comfort zone, Christian 
is embracing the challenges that 
lie ahead. In college, he looks 
forward to meeting new people, 
starting fresh, and being on his 
own for the first time. We wish 
him the best of luck and look 
forward to seeing what the 
future has in store for Christian.
 

WORTH
IT IN
THE

LONG
RUN



TOUR  IDEAL

After a ton of renovations have been completed, 
the Steel shop floor is far changed from just a 
year ago. Some of the biggest changes to the 
shop include:

• Updates and renovations on the Beam Line 
and Angle Master machines 
• Going from wired to wireless controllers 
throughout the shop floor
• Moving the paint department away from the 
office area and closer to the dock doors
• Installation of the new metal handrail section

To see the renovations in action, enjoy a quick 
“stroll” through the Steel shop by watching the 
video above! 

CLICK PLAY

This is where the cut specifications are programmed
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TOUR  IDEAL

Nicknamed “The Blue Flame” by operator 
Victor Peña, the new CNC Plasma Cutter 
Machine in Building B allows Ideal Shield 
to operate with more independence than 
ever before, creating huge cost savings and 
accelerated turnaround times. 

Long gone is the waiting period for base 
plates. The burn table now allows Shield to 
keep up with the booming demand for its 
roof rail, handrail, and guardrail like never 
before! 

The versatility of the burn table is 
remarkable. Ideal Shield can now work with 
customers with unprecedented flexibility 
and innovation to create new products 
and perfect existing products with their 
feedback. 

CLICK PLAY

The most notable experience working 
alongside customers with the burn 
table was when Ideal Shield and Ideal 
Contracting came together to improve 
the Roof Rail base plates. The idea was 
to eliminate trip hazards and literally 
“lighten the load” by designing two thinner 
50lb. interlocking base plates instead of 
the existing design of one 100 lb. base 
plate, making life easier and safer for 
construction workers. 

Cut for Shield March Madness winner
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Sparkling rock candy champagne was poured,
the ceiling was covered in stars, and women rocked science!

The purpose was to celebrate 
women in STEM and STEAM 
education, raise awareness 
to the career paths available, 
and build a new kind of 
science community.

Events and causes like this 
are something that Ideal 
leadership is very passionate 
about and will continue to 
advocate for in the future. 

Growing STEM and STEAM 
programs around the state 
and getting more women 
into the field of science will 
benefit Michigan, the United 
States, and the world. 

May 9th was truly 
something to 

remember as nearly 
200 guests attended 

the Women Rock 
Science event, 

spreading awareness 
and support 

for Cranbrook’s 
outreach programs, 

and raising nearly 
$30,000. The 

event was held at 
Cranbrook’s Institute 

of Science, and 
Ideal Group was one 

of the presenting 
sponsors with our 

own Linzie Venegas 
serving as the 

event’s co-chair. 
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“Get WISE”

“ ”
 It is so important for young girls to feel confident that they can accomplish anything.  

Activities such as the Get WISE event exposes young women to STEM related careers and 
helps students envision a career in engineering and manufacturing.  We are proud to open our 

doors to the local schools to help showcase real-world opportunities for local girls.
 

-Tammy Golden, Warren Transmission Plant Director

As Frank Venegas 
would say, “without 
the community, it’s like 
sitting on a three-legged 
stool.” Community is 
what gives businesses 
support and stability. 
That’s why Ideal Setech 
has made a charitable 
contribution to the Get 
WISE organization to 
help educate young 
girls about career 
opportunities related to 
science & engineering 

while also encouraging 
them to pursue a college 
education.

Ideal’s contribution 
helped GM Warren 
Transmission Operations 
host and engage 
approximately 140 5th 
grade girls from Warren 
schools. The event’s 
activities included 
hands-on engineering 
challenges, a tour of the 
educational facilities, and 

opportunities to interact 
with professional female 
leaders. 

The event was very 
beneficial for the girls 
and the Ideal employees 
that were able to lend a 
helping hand, like Jackie 
Destefano. This was just 
another example of the 
Ideal team Staying Ahead 
and Being the Best. 

GM Warren 
Transmission 
Operations 
Help Students 
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For the last several years there’s been a clear trend in 
Michigan, retaining and attracting talent in the con-
struction industries has continued to be a difficult task. 
To remedy this, Ideal Contracting’s Jon Hautau and his 
team created the Build U Program. Designed to grow 
construction management students, this program gives 
participants experience at construction sites and in the 
office setting. 
 
To date, Ideal Contracting has seen great success with 
this program as multiple interns have been hired into 
full-time positions here at Ideal. That includes our own 
Alexandra Carrier, who is now one of the lead coordina-
tors of the program. 

Ideal Contracting goes above and beyond to create a 
great Build U experience. To increase their knowledge 
in the industry, interns are paired up with a company 
mentor. To get to know the city and our local commu-
nity, the interns are involved in social activities, includ-
ing sporting events, community events and field trips 
around town. We even send care packages and cards 
to them during Midterms and Spring Break to show our 
gratitude.  

With the summer here, we welcome the new Build U 
interns to Ideal. We hope they have a great summer 
learning and growing with the Ideal family. 

“
”

The BUILD program is one 
of a kind. It gives the oppor-

tunity for students to use 
the knowledge gained in the 
classroom in hands on real 

world experiences. The great 
thing about this program is 
it’s constantly evolving and 
every year we strive to be 
better than the last. I feel 
so fortunate to have gone 

through the program myself 
and to be able to help with 

its continued growth!

-ALEX CARRIER
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Manuel Roque Adam Klebba Andrew McElwee

Courtney Iler  Jacob Rhodes Lindsay Kowalewski

Michael Penland  Miranda Zamora Sabella Ammiano
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and Clark Park is our playground. 
It’s the park that unites our 
community as a gathering place 
for sports and many other 
neighborhood events. Soon, 
everyone will be able to enjoy 
Clark Park both night and day 
as Ideal Utility Services, along 
with several other entities and 
individuals, have come together 

to light up the park for the first 
time in 40 years. 

On June 4th, work began to 
install 58 luminary light posts 
throughout Clark Park. Ideal 
Utility Services contracted out 
the installation of the light posts 
to Hydaker-Wheatlake, which is 
expected to complete the job 
in five weeks. The entire project 
will wrap up with a lighting 
event for contributors and local 
residents in August. 

SOUTHWEST
DETROIT
IS OUR HOME

DETROIT POWERS 
COME TOGETHER 
TO LIGHT UP 
CLARK PARK
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CONTRIBUTORS
of the Lighting Project 

Mayor Mike Duggan
&

Detroit’s Recreation 
Department

Wayne County Executive 
Warren Evans

&
Wayne County Commissioner

Ilona Varga

Vice President Jesse Venegas
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 TOP 12 COUNTRIES SURPLUS EXPORTS TO: 
• CANADA

• UNITED KINGDOM

• AUSTRALIA 

• CHINA

• MEXICO

• GERMANY

• THAILAND

• FRANCE 

• TAIWAN

• BRAZIL 

• RUSSIA

• ITALY 
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From Canada to China, Germany 
to Australia, Ideal Surplus has 
differentiated themselves among 
other surplus MRO dealers 
with their ability to ship quickly 
anywhere in the world. 

To date, one out of every ten 
orders is shipped internationally 
from Surplus. That includes 
shipping products to more than 
110 countries. 

Ideal Surplus’ international 
sales success is due to the large 

inventory of obsolete and MRO 
material they have, as well as 
their online presence, making it 
easier and faster for customers 
to find the exact parts they need.

From shipping modules to 
Taiwan to overnighting motors 
to Mexico, Ideal Surplus is truly 
a worldwide business with an 
endless international customer 
base. 

S H I P P I N G
FROM SEA TO 
SHINING SEA
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Say you’re the owner of one of the 
largest manufacturing facilities in the 
United States. You are responsible for 
producing thousands of parts daily, 
and suddenly a machine breaks down. 
Small mistakes or delays can lead to 
significant costs. Something like this 
very well may happen if you don’t have 
the right backup parts available.

That’s where Ideal Setech Share-the-
Spare comes in. Located in Howell with 
21 employees, they manage Critical 
Spares for General Motors North 
America.

They also manage the distribution of 
Maintenance, Repair and Operations 
(MRO) supplies used in multiple 
operations. Additionally, their services 
include housing of the IT hardware and 
software for the web based electronic 
inventory management catalog.

So, how does it work exactly? Ideal 
Setech Share-the-Spare communicates 
with all the facilities to locate specific 
spare parts. They then redirect those 
parts to the factory or company in need 
of a replacement. 

Share-the-Spare is not a distributor, nor 
are they restricted to any franchised 
product line or geography, which 
eliminates conflict of interest. They 
come to their client and essentially 
show them the millions of dollars they 
save on a quarterly basis and collect a 
management fee.

We hope this has given you a better 
understanding of the company. In the 
upcoming edition, we will continue to dig 
into Share-the-Spare’s history, who they 
are, and how they started.

“What is 
Share-the
-Spare?”
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CRITICAL SPARE:
a spare part that you hold in your inventory, that you would not typically expect to use but if it wasn’t available when 
needed it would result in significant losses 

MRO SUPPLIES:
supplies used in the production process that do not become part of the ‘end product’ or are not central to the 
firm’s output. Items can include consumables (cleaning, laboratory, or office supplies), industrial equipment (such as 
compressors, pumps, valves) and plant upkeep supplies (such as gaskets, lubricants, repair tools), etc.
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Spirit of

Award
FRIDA
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The Fourth Annual 
Spirit of Frida Awards ceremony took place at the Tigers Club in Comerica Park 
on March 29th, 2018. The awards were given to six women across the state of 
Michigan who truly exemplified the spirit of Frida through their dedication to their 
work and community, including our own Yesenia Ramos. Yesi   was   nominated 
by  Osmara Zarate. Osmara has looked up to her over the years and wanted her 
to receive the recognition she deserves. Yesi, we are so proud of what you have 
accomplished over the years and look forward to continuing to see you grow and 

uplift your community! 

“
”

She reminds me very much of Frida 
Kahlo, she has overcome many 
obstacles and has never let them bring 
her down. She never loses sight of her 
roots. She always has made sure to 
give back and pay it forward. Yesenia 
inspires me to never give up, always try 
my best, and stay true to myself.

-Osmara Zarate

Yesi’s impact on Ideal
Click here to watch
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https://www.youtube.com/watch?v=6J_wlWzQ6N4&feature=youtu.be


Bindu Abraham’s 
4-year-old son, 
Gabriel, graduated 
Pre-K and will be 
starting transitional 
Kindergarten this 
fall. Congratulations 
Gabriel, and good 
luck!

Sean Gucken recently 
proposed to his 
fiancé and is getting 
married on August 
25th. They also 
recently went to the 
Galapagos Islands 
together.

Jocelyn Dayne’s 
daughters were 
in their first 
dance recital 
for gymnastics. 
Congratulations, 
Madeline & 
Cadence! 

Paul Blanchett’s oldest son, Jacob, 
was accepted into Med School at 
Michigan State University. He was 
one of roughly 330 accepted out of 
over 5,000 applicants. His white coat 
ceremony was on Saturday June 16th 
at the Wharton Center on the MSU 
campus in East Lansing. 

David Stockert got married on May 19th 

and honeymooned at Mt. Rushmore 
in South Dakota, the Grand Tetons in 
Wyoming, Yellowstone National Park, 
and Glacier National Park.

 Ideal Group
Gets Social
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Did you get married, run a marathon, travel somewhere cool, or buy a 
new house? Did your kid do something outstanding? 

Let us know, and please include a picture or two
 

Email spolega@weareideal.com



Ashley Kozlowski took 
on a new landscaping 
project.  She and her 

boyfriend bought 
8,000 lbs. of boulders 
and 20 bags of mulch, 

as well as a few new 
bushes and trees. They 

installed and planted 
everything themselves. 

Laurence Buckley 
was in the Dominican 
Republic with his 
lovely wife, Melanie.

Alexandra Carrier
and her husband 
went to London & 
Paris where they saw 
the Eiffel tower and 
walked across Abbey 
Road.

Roger Luck 
and his wife 
Lynn just 
celebrated 
their 20th 
wedding 
anniversary. 
The two 
married on 
June 6, 1998.

Steve Novicki bought a 1986 Ford 
Mustang in 2001, later that year his 
son Raymond was born, and they 
brought him home from the hospital 
in it. The car has been in storage since 
2005.  They got it out a few weeks 
ago and have been working on making 
it drivable for him. Steve also finished 
the Dexter/Ann Arbor 1/2 Marathon a 
few weekends ago and is training to 
run 47 miles for his 47th birthday at 
the end of July.
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Meet the Group Scoop Committee!

Word Search

Garrett Fishaw
Sarah Polega
Curtis Rose
Alex Santori

Jackson Austin
Rossie Nunez
Osmara Zarate
Sabrina Cusumano

Have any suggestions on what you would like to see in the 
next edition or want to be on the Group Scoop committee?

 
Email spolega@weareideal.com 

@idealgroupdetroit@weareidealgroup@weareideal

Guess Who?

Bona furtuna 
guessing this 
VP’s name. Don’t 
let this cute baby 
picture Steel 
your heart! Send 
your guesses 
to spolega@
weareideal.com 
for a chance to 
win some
Ideal swag.

Giving Away 
Ideal Group 
P R I Z E S

Group: Our first company-wide picnic was 

held at Belle _____

Surplus: 8th top country

Community: Ivy league university 

Setech: Women In Science & Engineering 

(four letters)

Contracting: The Spirit of  _____  Award

Steel: ‘Mastered’ the renovation to this

Utilities: How many light poles?

Shield: The _____  table was nicknamed 
“The Blue Flame” 

There are eight questions, 
and eight answsers for the 
Word Search.

Use the clues, then find 
the words, and most 
importantly, email or 
submit your completed 
word seach to: 
spolega@weareideal.com

Everyone who submits a
completed Word Search
will be entered in a raffle 
to win fun prizes & Ideal 
apparel!

www.weareideal.com


